

Month DD, YYYY
REQUEST FOR PROPOSALS

RE:
Construction Manager at Risk – Request for Proposals

Owner Name


Project Name


Project Location


City, State Zip
Owner Title: First Last
Lead Design Professional: First Last (Firm Name)
Public Entity Full Name (“the Owner”) is soliciting proposals for Construction Manager at Risk (CMaR) services to provide construction services for its project(s) described in this (the “Project” or “Projects”).  This request invites qualified firms to submit proposals for accomplishment of the items of work described below under the Project Description and Scope of Work. Proposals shall be prepared and submitted in accordance with the requirements described in this RFP. 

Scope of Services

We anticipate design to be in the beginning stages of the Design Development Phase when a CMaR is selected. General scope of services would be to perform preconstruction services through DD & CD phases and attend bi-weekly design meetings. Specific responsibilities would include working as part of the design team to help keep project on budget and schedule through estimating, value engineering, and constructability expertise.
Once design is completed it would be the responsibility of the CMaR to receive quotes on the bid packages through a competitive bidding process (as required by state law), provide a guaranteed maximum price (GMP), and perform construction management services throughout the construction of the project.
Project Schedule – CMaR – Design - Construction

CMaR Selection
	Issuance of RFP
	Month DD, YYYY 

	Proposals Due & Opened
	Month DD, YYYY, 12:00 a.m./p.m. local time
Proposals will be publicly opened, and names of firms read aloud shortly after 12:00 a.m./p.m. local time


	
	

	CMaR Selection & Council/Board Approval/Award
	Tentatively Month YYYY 



Design & Construction
	Schematic Design
	Month DD, YYYY  - Month DD, YYYY

	Design Development
	Month DD, YYYY  - Month DD, YYYY

	Bidding & Negotiation
	Month DD, YYYY  - Month DD, YYYY  

	Construction
	Month DD, YYYY  - Month DD, YYYY  


Submission Format

Proposals will be evaluated based on the information previously submitted in the Qualification Statements, as well as the fees and compensation as submitted in your proposal using the forms attached (Attachments A and B) and described as follows:
· Preconstruction Phase Fee: For the design and procurement phases of the project, provide a lump sum fee. The preconstruction fee shall include all of the firm’s services up until the guaranteed maximum price (GMP) is given and the GMP Amendment to the contract is executed. Include a list of reimbursable expenses that would not be included in this fee.
· Fee for Construction Services: State the construction services fee as a percentage of the direct construction costs of the work. The fee shall cover overhead & profit, general administration, and all other items as designated on the Pricing Worksheet (Attachment B).
· General Conditions Fees: Provide fees for General Conditions costs as designated on the Pricing Worksheet (Attachment B). In addition, Proposer shall submit hourly rates for all personnel and equipment that could be utilized on the project. Outlined fee is intended to be all inclusive of all labor, material, and equipment not included in any of the Bid Packages for the project. Therefore, if there are items not covered on the Pricing Worksheet, please indicate those items separately and provide a fee.
· Bonds, Insurance, Taxes, and Permits:

· Include the cost of a Performance Bond and Labor and Material Payment Bond. The bonds shall be in the amount of the full GMP, executed on AIA Form A312. The bonds shall be for a two (2) year period, commencing on the date of final completion. (Provide a letter from your bonding company confirming their ability to provide 100% payment and performance bond for the project.)

· Include the cost of General Liability Insurance.

· Include the cost of Builders Risk Insurance.
· There will be no Iowa sales tax for the project. An authorization letter and exemption certificate will be provided by the Owner to the successful Bidder and the Bidder’s subcontractors, verifying tax exemption for the project.

· Building permit and its associated fees will be by Owner.
· Contingency, Allowances, and Savings: With your proposal, submit a description of your firm’s proposed use of contingencies and allowances within the GMP. How do you propose the contingencies are managed, what are the allowable uses, and who has control of their use? In the event that the final project costs are less than the GMP, it is the owner’s intent that XX% of project savings are returned to the owner and XX% of project savings are shared with the CMaR. Note for Owner: Recommend setting project savings incentives no less than double the CMaR fee percentage to incentivize the CM to find savings (Approximately 8-15%).  Delete this before finalizing RFP
· Self-Performed Work: With your proposal, submit a description of work your firm will consider Self-Performing, defined as work executed by the Construction Manager-at-Risk without the use of a subcontractor.  Per Iowa Code Chapter 26A, electrical, mechanical, fire suppression, and plumbing work may not be self-performed.

Submission & Contact Information

The proposals will be announced publicly Monday, Month DD, 20YY, 2:00 p.m. local time, where the names of the firms submitting will be read aloud. Proposals received after that time will be rejected. Two (2) copies of each firm’s Proposal shall be mailed or delivered to city hall to:

Owner Name – Title

Public Entity

Address

City, State Zip
Any and all questions shall be submitted by Monday, Month DD, 20YY, 2:00 p.m. local time. After that time, the questions and responses will be emailed to the interested firms. Questions shall be emailed to the design team representative: First Last, Title. Email Address
Selection Criteria

Submissions will be reviewed by (describe makeup of selection committee here). The evaluation will be completed within 45 days of the date the Owner opens the RFP responses. Proposals will be evaluated based on point values associated with the above sections during the RFQ process. The Owner will collectively examine experience and qualifications which align to the needs of the project.  These same scores will be carried forward into the evaluation of subsequent RFP responses. 

Grounds for disqualification are as follows:

· A score of 0 in any one section / category
· Proposals deemed unreasonably low or high may be rejected

· Incomplete proposals lacking reasonableness and transparency may be rejected
Following evaluation, the Owner will select the Construction Manager-at-Risk that submits the proposal offering the best value based on the published selection criteria and ranking evaluation.  The Owner will first attempt to negotiate a contract with the selected Construction Manager-at-Risk. If negotiations are unsuccessful, the Owner may negotiate with the next Construction Manager-at-Risk in the order of the selection ranking.  This process will continue until a contract is reached or negotiations with all ranked firms have ended.
The Owner will make available to the public the final scoring and ranking evaluation of the request for proposals received.
Other Information

Responding firms will bear all costs for preparation & delivery of the response to this RFP. 

The Owner reserves certain rights, including, but not limited to, the following:
1. Cancel the entire RFP

2. Reject all proposals
3. Cancel the entire RFP process and restart with modified criteria 
4. Remedy technical errors in the RFP process 
5. Appoint evaluation committees to review qualifications and proposals 
6. Seek assistance of outside technical experts in evaluation 
7. Issue subsequent requests for proposals 
8. Waive informalities and irregularities in the RFQ or RFP process

